Jacqueline Saettone
“I would like to connect innovation with entrepreneurship”

When she was 22 years old, after studying at the University of Pennsylvania in Philadelphia and earning her MBA degree at Harvard, Jacqueline Saettone decided she wanted to go to live in Malaysia.

It was 1985 and in those days, the future South East Asian tiger was undergoing strong growth. As an example, in 1970, 49% of Malaysians were poor and today only 4% are. This young graduate arrived to live in this country after having written a letter to the very Deputy Prime Minister, who accepted her. She only stayed there for six months, but this experience made it very clear to her that it is possible to change and grow.

After being a consultant at The World Bank, Regional Director for Europe at Kaplan (a Washington Post Newsweek Company), Andean Region representative for Lippincott & Margulies (a leading company in corporate branding), adviser to the Finance Minister, Professor at the Universidad del Pacifico and on top of this, a wife and mother, Jacqueline Saettone was awarded the Eisenhower Fellowship this year. There she concluded her learning on how to make Peru grow.

Jacqueline says she is convinced that freedom is a very important ingredient for the creative process “The United States is one of the most innovative countries in the world thanks to the freedom they enjoy. I believe in democracy and think that freedom must come with responsibility. And yes, I am very optimistic. It is the only way to be.  Otherwise, you can’t change anything. Changes don’t have to occur from one moment to the next. But wouldn’t you be happy if you saw that twenty years from now Peru has developed? And how could you achieve this by being pessimistic?

CREATIVITY AND LEADERSHIP

What is the Eisenhower Fellowship?

· They identify emerging leaders and empower them. What they do is they take you to visit successful companies and outstanding people so that these experiences help you create projects for your own country.
So they are leaders with a mission.

· Yes, leaders who can contribute to their country’s development. The fellowship strengthens their ability to achieve this.

What project do you have for our country?
· I would like to connect innovation with entrepreneurship.

How would you do this? In several articles published in the “El Comercio” newspaper and in specialized magazines, Saettone has said that “creativity” is an input of innovation. To be able to better grasp this concept, let’s mention two of her examples:

One day, Shell put a plan into practice to allow its people to send new projects that could help improve the company. 320 were received. In 1999, four of Shell’s greatest innovations arose from that initiative.  One of the most important ones was the Light Touch method to use sensors and discover hydrocarbon emissions in oil wells.

 Another example is that of the Virgin Atlantic Airlines (owned by the billionaire Richard Branson) hostess, who discovered that getting married was so complicated, that she started a company to organize all the details involved in a wedding. To achieve this, she became Virgin’s partner, creating Virgin Bride which has created many happy and less stressed out brides and great profits. Saettone believes that by being creative you can go far.
There is another concept you have experience in: “intangible assets” What are they?

· Like any other asset, they are a source of future benefits, but without a physical body. For example, if you think about Disney and on how much they would get paid for their physical assets (buildings, theme parks, etc.) they will get paid a fraction of what people would pay if you included the Disney brand, which is very valuable in the market.
But even with intangible assets and creativity and innovation a business man may still be afraid of taking risks. They don’t want to lose since the experiment may fail.

· But it is necessary. Repeating your past successes generates today’s profits and that is good, but you need to have an arm within your company that innovates to create future profits. We have to start by believing that we can be world class. I see a great deal of creativity, but it needs to be leveraged with capital and knowledge. We need to invest more in education.
How does Peru’s education not contribute to innovation?

· I am not an expert. But the levels of public education are not high and many children do not have adequate levels of nutrition. We know that after the first few years, if a child is not well nourished, his or her learning abilities irreversibly diminish. We need to start by resolving these basic issues. Another point is to foster interdisciplinary thought in schools, to identify the talents in students and instill in them a passion to create.
Is it possible to be creative when you have low levels of resources and are worried about paying for gasoline, food, etc.?

· Creativity does not depend on income. It is a way of thinking. The person who best explains this is Harvard Professor Teresa Amabile, whom I met during the fellowship. She says that innovation has three pillars: First, having the necessary knowledge and experience; second, having the ability to think creatively and third, having the motivation. It is key to design environments that foster creativity and generate passion for our work. I think that a “national innovation strategy” should be implemented.
During the two months you spent at the Eisenhower Fellowship what companies did you visit and what is the experience that summarizes your project?

· I was impressed with a technological innovation center called Deshpande at MIT. You walk around the university and see how things are being invented. Then, the professor and the university patent an invention. After this, they invite repeat entrepreneurs and people with capital who help them improve their business plans and connect them with the market.
What is your specific objective for Peru?

· I would love to see the emergence of a Peruvian Silicon Valley, not necessarily a technological one, but one that spurs successful ventures in general. Because that summarizes everything. It means that we have achieved a certain educational level, that people are well nourished, that they use their creative abilities, that there is a flow of capital and self-esteem. This generates prosperity and eliminates poverty. I don’t think it is impossible, because if somebody does it and does it well, the rest of the people will follow suit. This requires leadership, all important changes do.  
