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Dan Douglas traveled to Germany and Spain to explore innovative strategies of sustainability and urban design, as well as successful examples of transportation infrastructure and economic development.  He traveled to a total of 14 cities and attended two international conferences in Lyon and Dublin. To synthesize all the valuable information he gained in his travels, Mr. Douglas created case studies of the most remarkable examples of innovative strategies and assessed lessons learned.  His case studies focused on Bilbao Ria 2000 and the Vauban district in Germany, as well as Barcelona 22@, and Matadero Madrid in Spain.
Bilbao Ria 2000, a public redevelopment corporation created in 1992, is a partnership comprised of a 50/50 split of the Spanish national government and the Basque state government. To achieve its mission of revitalizing decayed areas and abandoned industrial sites in metropolitan Bilbao, it initiates planning efforts and takes action furthering economic development, improving transportation, and building a sustainable environment. Bilbao Ría 2000 takes the land, invests in public infrastructure, absorbs any developments costs, then sells off parcels to private developers who build projects. In Bilbao Mr. Douglas learned that: cities must have the will to change; complex public/public development partnerships are possible; all levels of government can work together; the design of the public realm matters; and a public development corporation must raise the bar for quality design.  
Another case study focused on the Vauban district in Freiburg, Germany, which was originally developed as a military base in 1936. In 1993 the city began the redevelopment process with plans that called for the sustainable redevelopment of the entire 101-acre base into a new residential district for 5,000 people. With a primary goal to construct the district in a cooperative, participatory way, the effort was organized by Forum Vauban, a neighborhood association formed by the district’s future residents. Mr. Douglas learned that: a forward thinking public must demand sustainability standards that go beyond the code; large planned districts can take advantage of scaled Combined Heating and Power (CHP) energy systems to increase sustainability; in districts with good access to alternatives people can live without owning cars; and the cost of multifamily projects can be reduced significantly by cutting out the developer.

Creating case studies and lessons learned gave Mr. Douglas concrete examples of successfully implemented projects and encouraged him to embark on a Center City Plan for his own city of Raleigh, North Carolina. His Center City plan expands and strengthens Raleigh’s downtown heart, connects it to strategic neighboring districts and the region by fostering a compact form, and uses a sustainable model of urban redevelopment to create the green center city in the southeast.  His goal is to use the Center City Plan to start a new community dialogue about where the citizens of Raleigh would like to see their city in the future.
Dan Douglas summarized the impact of his fellowship when he stated that, “the fellowship gave me a renewed ability to see the benefits of making a planning paradigm shift. It granted me the understanding to see that it is achievable, the courage to fight for changes and the energy to do it. Lastly, the fellowship gave me a level of professional prestige that opens doors and ears to new ideas. People are listening now, who haven’t listened in the past.”
