PROGRAM SUMMARY FOR ALBERT MITCHELL, VICE PRESIDENT & GENERAL AUDITOR, 
MONSANTO COMPANY
2008 USA FELLOW TO SOUTH AFRICA

Albert Mitchell traveled to South Africa to ascertain the opportunities and challenges in increasing the role agriculture plays in poverty alleviation and food security; to gain an understanding of the business framework necessary to operate from a governance perspective; and to examine existing initiatives used to address societal issues affecting the country.  

Mr. Mitchell visited major cities (Cape Town, Pretoria, Johannesburg, and Durban), three townships, and four farms.  He focused on investigating progress made in three different areas, land reform and redistribution, corruption in government, and poverty and unemployment. Dispossession and forced removal of black people during apartheid not only resulted in segregation, but also loss of land rights.  To address this wrongful removal, the South African government has instituted two major land reform initiatives; restitution, redistribution.  The intent of restitution is to provide for the restoration of land rights to persons or communities who were dispossessed of their property as a result of past discriminatory practices by giving land back to claimants, granting alternative land, or providing financial compensation for the value of land taken.  Redistribution of land entails the transfer of land from the privileged minority (white) to black South Africans marginalized during apartheid to balance equity in the agriculture sector.  The existing land owner is compensated by the government at fair market value for land.  In his meetings, Mr. Mitchell found that most agreed that the pace of land redistribution should be accelerated through more aggressive funding to obtain the resources necessary to resolve the outstanding land claims, train new land owners in agricultural practices, and ensure land owners have access to financial resources to invest in their operations.  One land owner training initiative Mr. Mitchell was able to visit was the Monsanto sponsored Buhle Farmer’s Academy which trains future farmers/land owners in basic agricultural techniques.  He believes that the creation of more training academies like Buhle will increase the ability and productivity of new land owners.
South Africa has invested large amounts of time and resources in its anti-corruption efforts, including development of policies and commissions to address corruption.  Mr. Mitchell notes that corruption is not isolated to the government of South Africa; irregular activities are present in the public sector as well.  He believes that good governance is the cornerstone of all effectively run economies and that it has a direct impact on foreign investment.  In order to reduce and eliminate corruption, a strong leadership structure that exhibits the qualities of courage and integrity is needed even in the face of opposition. Although a work in progress, Mr. Mitchell notes that the framework and policies to address governance issues in South Africa are advancing.  
When apartheid ended in South Africa the government created policies and mandates to reduce poverty and unemployment by 50 percent by 2014.  According to Mr. Mitchell, many believe progress has been made since the end of apartheid in 1994 in addressing the backlogs in social service delivery to the majority of South Africans, but that the amount of progress has been too slow.  In particular, he notes that many acknowledge the achievements made in a wide range of basic services and infrastructure such as education, healthcare, social welfare, low-cost housing, running water and sanitation, electricity, and telecommunications in the country’s 283 municipalities; but they cite significant gaps in the number of people who receive basic services, and the quality and accessibility of services delivered.  Mr. Mitchell indicated that a lack of public servants with experience was cited by many as the major reason for the backlog in service assistance; he believes that the government needs to ensure that investment in human capital is adequate to support social service program goals. Mr. Mitchell noted that government assistance can only go so far in delivering services; he believes the private sector and not for profit sector must be involved as well.
Mr. Mitchell is grateful to the Eisenhower Fellows he was able to meet with while in South Africa, and was especially honored to have the opportunity to attend a traditional Zulu wedding ceremony made possible by EF Oupa Nkoane.  Mr. Mitchell will collaborate with the President of the Monsanto Company’s philanthropic division to obtain additional funding to support training initiatives to assist the beneficiaries of the land reform policies in South Africa.
