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As Hospital Project Director with MCS Holding LLC, one of Mongolia’s leading private companies, Dr. Bolormaa Tumendemberel is responsible for the establishment of the country’s first private tertiary care hospital. The hospital will serve as a means to increase the availability and quality of patient care, reduce loss of healthcare revenues to international providers, and decrease bureaucratic impediments to patient care. Dr. Tumendemberel is also researching the development of a policy framework for government regulation of the private health sector in Mongolia. Previously, she directed the International Cooperation Department within Mongolia’s Ministry of Health, where she coordinated national and international health policy development and managed international support of Mongolia’s health sector. 
During her fellowship, Dr. Tumendemberel advanced her knowledge of the U.S. healthcare system, focusing on health policy development, the health insurance system, and hospital management and administration. She commented on the fragmented nature of the healthcare system in the U.S., the heavy regulation of the sector (despite its reliance on competition), and the disturbing juxtaposition of  state-of-the-art health care practices and technologies in a country where over 45 million citizens who lack health insurance. 
Dr. Tumendemberel’s meetings investigated hospital management at a mix of private for-profit and not-for-profit hospitals varying in size, ranging from Kings County Hospital Center in New York and Children’s Hospital of Los Angeles to Vanderbilt Children’s Hospital in Nashville. In-depth visits, including a half-day spent shadowing Janet Porter, director of the Dana Farber Cancer Institute, and two days spent at Pennsylvania Hospital, contributed enormously to Dr. Tumendemberel’s insights into hospital administration practices in the United States.
She gained in-depth perspectives on health policy development, public health control, health research, and best practices in service delivery and quality control through meetings at the National Institutes of Health, Indian Health Service, Health Resources and Services Administration, and the Centers for Disease Control and Prevention. Linkages to international health care organizations included the American International Health Alliance, the World Bank, Joint Commission International, John Snow International and the Health and Human Services Office of Global Health Affairs. Through meetings with government offices, providers, and Independence Blue Cross, Dr. Tumendemberel gained an understanding of the current complex health insurance situation. 
Dr. Tumendemberel had the opportunity to interact with communities engaged in Mongolian affairs in the U.S., including presenting on traditional Mongolian medicine at the Mongolia Society Annual Meeting and visting with UCLA Medical Center physicians providing technical assistance to Mongolian clinicians. In addition, she was hosted by the Ulan Bator Foundation in Los Angeles. A particular highlight was her joint visit with Dr. Sam Thenya, Fellow from Kenya, to the new Eisenhower Fellowships USA hub in St. Louis, where they enjoyed two days of top level appointments arranged by incoming Fellow Rob Freund, director of the Regional Health Commission. 
Dr. Tumendemberel summed up her fellowship experience stating “I see it as a great learning experience which has provided vast exposure to different tools and approaches that could possibly be used to meet various performance goals in my country and elsewhere. I have tried to take advantage to broaden my vision of where I want to go and who I want to be in the future. Thus, for me, this was an invaluable asset and experience of a lifetime. I have got the EF key that enables me to open the doors to make a difference in my country and globally.”






