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Hassan Usman is Managing Director and Chief Executive Officer of ASO Savings and Loans in Abuja, Nigeria, until recently a majority government-owned mortgage company which recently underwent an IPO.  He is responsible for charting his company’s vision to ensure its sustainable profitability and growth and implementing a system to ensure that defined objectives are achieved within stakeholder expectations.
Hassan focused his fellowship on three key themes: 1) Housing development and finance and their intersection with capital markets; 2) Understanding the US economic policymaking process; and 3) Understanding the US not-for-profit sector and the extent and impact of its work.  In order to achieve these objectives, he traveled to New York, Washington DC, Birmingham, Atlanta, Baltimore, Houston, Chicago, Phoenix, the Grand Canyon and Los Angeles, meeting with government officials, businessmen, bankers, real estate professionals, not-for-profit organizations, and Eisenhower Fellowship sponsors.  He also attended the Milken Institute Global Conference.

Hassan’s expectations at the beginning of the program were simple: 1) To achieve his three key program objectives; 2) To meet new people and make new friendships; 3) To develop and extend his professional and personal network; and, 4) To understand American society and attitudes.  His program outcome goals were also simple and straightforward: 1) To prepare a paper on accelerating the development of the housing finance sector in Nigeria; and, 2) To actively seek to create collaboration opportunities for his company.
He lists a number of highlights, experiences and observations, examples of which include:

The Milken Institute Global Conference in Los Angeles.  The highlight of the conference for Hassan was attending a session with four Nobel laureates in economics and subsequently meeting two of them, Mr. Myron Scholes and Mr. A. Michael Spence.  Hassan strongly recommends the conference to future Fellows and plans to attend again next year under his own auspices.

Birmingham, Alabama, as part of the group visit and team exercise on managing diversity in the workplace and society.  Among several meetings and site visits over a two day period, he was struck most by his visit to the Birmingham Civil Rights Museum, where he found the displayed images both graphic and very real, bringing home that as recently as the 1960s some parts of the US were little different from South Africa under Apartheid.
Paradox of poverty in the richest nation.  Hassan was unsettled by his observations of homelessness during his visits to Washington D.C. and other urban areas.  He was most struck by the image of homeless people sleeping in bus shelters only a block away from the White House.  He says: “What struck me was in the richest nation on earth, how could this be literally within minutes of the symbol of America’s power and wealth?”  He also found it difficult to understand how over 40 million people could be without healthcare.
Distrust of centralization.  Hassan notes the instinctive American distrust of centralization, which is reflected in the US banking/financial services industry’s number and duplication of regulatory bodies and functions.

The not for profit society.  Hassan was impressed with the size and scale of not for profit organizations in the U.S.  He observes that while there appears to be an instinctive distrust of government and its centralization tendencies, there is an acceptance of the notion that individuals who have done well from the system have an obligation to contribute back to society, which has led to the development of an active not-for-profit sector undertaking activities which would be done by governments in other countries.






