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Jacqueline Saettone had four key objectives during her fellowship program: (1) to improve her understanding of how intangible assets are managed in the United States; (2) to visit companies which have been successful in building intangible-intensive businesses, such as entertainment and software; (3) to create a network of contacts with think tanks in order to be able to promote leading-edge thinking for Peru’s development; and (4) to expand her network of professional contacts in the United States.

Although natural resources are an important starting point to generate wealth, Ms. Saettone believes it is intangible assets – innovation, managerial models, procedures, brands, service cultures and know-how in general – that allow us to create greater value.  As Stanford Business School Professor Paul Romer points out, the greatest proportion of value does not come from natural resources in and of themselves, but from the way in which we use them. 

Many countries have been encouraging companies to create products and services with a greater content of intangibles, and this has enabled countries to grow economically.  Other countries have not made this transition yet because they have not given intangibles the place they deserve in the production process. They continue to manage land, minerals, energy sources and other tangible goods. Therefore, the first barrier these countries need to overcome is their mindset, since their managerial energy should be reallocated to the development of intangible assets.


During the fellowship, Ms. Saettone had the opportunity to visit and see organizations she had read and written about: IDEO, Stanford’s D-School, Intel, Microsoft, Google, Dreamworks, and Pixar. She also discovered new and very enlightening organizations such as MIT’s Deshpande Center for Innovation, Design Continuum in Boston, and The Enterprise Center, an incubator with a social purpose. 

IDEO and Stanford’s D-School were the most interesting examples of how an interdisciplinary approach is effective to innovate, and how this method is equally effective when applied to technology, corporate cultures or to resolving social issues. Ms. Saettone will now explore the possibility of setting up an innovation-entrepreneurship “shop” in Peru which would be a hybrid of IDEO, the Stanford D-School, and Deshpande to help local and foreign entrepreneurs and investors develop projects and finance them.

The insights she gained from these meetings helped her in many cases to have a deeper understanding of: (i) the potential of technology to help people learn in remote and undeveloped areas, (ii) implications for the educational system and how it should change in order to prepare people for the future, (iii) risks of not having access to technology or education and therefore widening the digital divide, and (iv) the importance of fostering a culture of innovation in Peru and of the great risks of not doing so. As she stated, “Some of these institutions helped me to better understand how innovation is managed, while others helped me make a strong connection between innovation and entrepreneurship in the process of value creation.”

The next steps that Ms. Saettone will take upon returning to Peru will be: to raise consciousness about the importance of creating a national innovation strategy for Peru; to consider creating a fund to provide basic services aimed at the bottom of the economic pyramid in Peru; and to create a network of contacts with thinkers and think tanks in order to be able to promote leading-edge thinking for Peru’s development.

In conclusion, Ms. Saettone said: “This Eisenhower Fellowship experience has enhanced my personal vision of what needs to be done in my country. It has strengthened my leadership skills and my ability to turn projects into reality, and helped me create a great network of contacts.”
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