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Carina Novarese is General News Manager of Monte Carlo TV Channel 4 where she supervises four news editions and a crew of sixty.  She is also a professor of journalism at Universidad de Montevideo.  Her fellowship goals included visiting TV and cable networks, local television stations, and public television outlets to investigate how TV news and investigative programs influence people and communities.
A major theme throughout Carina’s fellowship was convergence, or how the “old” traditional media format of TV news and newspapers is undergoing a revolutionary process of integration with a “new” online format.  When she arrived in the U.S. she knew of these changes but didn’t expect its effect on traditional forms of journalism to be so seismic.  Many old school journalists are wary of imminent change, and are struggling to discover where journalism is headed and how to adapt.  Long gone are the days when journalists were regarded as “semi-gods” whose word was regarded as absolute truth no matter what.  New media journalism is interactive and participatory, a trend Carina believes is positive, and journalists must learn to overcome their resistance and adapt, discovering new ways of “looking for the best way of doing what we do best (storytelling, informing, investigative reporting, analyzing) but in different platforms.”  Citizen journalism has replaced traditional journalism’s monopoly in presenting the news and is growing, offering disparate perspectives in stories, blogs and videos.  But, as Carina summarizes, “What I learned in my visits is that journalism will survive no matter what; we just have to be smart enough to take advantage of all the ways we now have to deliver it.”
A highlight of Carina’s fellowship was her participation in the weeklong Poynter Leadership Academy in St. Petersburg, Florida, where she learned about leadership issues and gained valuable insights into her own leadership style.  During her fellowship she also visited a range of nonprofit organizations, academic institutions, newsrooms, local TV affiliates and national TV news studios.  She met with David Corvo, Executive Producer of NBC Dateline, who told her that news is a commodity and journalists can compete for the public’s attention by sharpening their storytelling skills, and that ultimately it’s about the best reporting and best storytelling in any platform whether print, broadcast or online.
Carina drew conclusions from her fellowship, a few highlights being:

--Convergence is essential in today’s news environment, and there is no point in delaying it despite the reluctance of many traditionalists.  News organizations which succeed in this process will ultimately have a better chance of thriving in the long-term.
--Journalism schools are also adapting to market needs and creating new multimedia programs.  Here too the process has been uneven as many traditional professors resent the change while students welcome it.  
--All news organizations today understand the essential nature of the Internet and from the beginning think in terms of how to use the multimedia platform to attract people in addition to having the printed story or documentary to broadcast.
--Audience interactivity and participation is essential.  People want their concerns considered when building a news agenda.

--The ubiquitous journalist.  Sometimes a cell phone is all that’s needed.






