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Mr. Gustavo Guerra-García is General Manager of Consultants for Strategic Decisions, a consulting firm he co-founded in 2004 that focuses on formulation, evaluation and monitoring of public and private projects.  He has broad experience in the restructuring of public enterprises, government ministries, and regional entities and previously served in government as Vice Minister of Transport.  During his fellowship, he focused on economic development strategies for developing economies, public-private partnerships to fund infrastructure development, the significance of infrastructure development and physical integration of the country to facilitate trade, and state reform

During his fellowship, Mr. Guerra-Garcia met with academics, government officials, and private sector professionals.  He categorized his meetings into four categories: transportation; ports and logistics; rural infrastructure and agriculture; and state reform.   After meeting with federal and state transportation agencies as well as metropolitan planning offices, he was surprised to learn that the United States transportation system is so decentralized.  His visits to the ports of Los Angeles, Long Beach, New York, and Boston provided him with a model that he hopes to implement in Peru – private management of public terminal ports – to improve productivity and create competition.  His discussions with experts in the United States federal and several state governments as well as with World Bank and Inter-American Development bank experts provided him with a clearer idea of the underlying causes of food crises and lack of infrastructure development in Peru.  As a result of his meetings with local, state and federal governments, he left the United States with a stronger understanding of the American political system, particularly with respect to planning and implementing infrastructure projects.
Of particular interest to Mr. Guerra-Garcia was the opportunity to be in the United States during a presidential election.  He spent Election Day with Trustee Nathan Hawyard observing polls and watching campaign workers get out the vote.  He said, “as a relatively young politician, I was very impressed by how Obama’s campaign was managed and how it generated a sense of hope among the U.S. population.”  
Of his fellowship experience overall, Mr Guerra-Garcia stated, “I now have a much better understanding of how different people in the U.S. think.  Before participating in this program, the only people I knew in the U.S. were from the big cities on the East Coast, most of whom were fairly liberal.  But, after visiting states like Arizona, Oklahoma, Missouri, and Texas, I have a much deeper understanding of American society, which appears to be much more complex than that U.S. projects.  I believe it is vital to understand American society in order to improve the relationship between our [Latin American] countries and the U.S.”

