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Jorge Srur is Under Secretary of Institutional Development of the Buenos Aires Provincial House of Representatives, where he is responsible for modernizing its administrative and legislative procedures.  His professional background is in e-government and he has been a senior consultant for implementing e-government for Argentine NGOs and local, state and national government.  His fellowship goals were: to learn about best practices in e-government and political communication; to learn about innovations in e-politics and Web-based citizen participation; to discover how Web-based mass media and citizen blogs followed the U.S. presidential campaign; to meet information society leaders to understand challenges in e-government and e-politics; and to exchange ideas on political, economic and technological cooperation between U.S. and Latin America with politicians and officials interested in Latin American affairs.  A few highlights of his findings:
E-Politics: findings from the Presidential Campaign.  Jorge’s fellowship occurred at a fortuitous time for him to study his core subject of e-politics, during a historic presidential campaign where cell phones and the Internet played a far more defining role than ever before.  The stars of this campaign were text messaging and YouTube.  While both the Obama and McCain campaigns took advantage of the new medium, experts agree that the Obama camp was far more effective in utilizing the Web to mobilize volunteers, raise funds, register new voters, and call people to vote on Election Day.  Jorge concludes this section by remarking how important it was for him to visit a polling site in Seattle on Election Day and observe and touch the electronic voting machines and talk with election officials and voters.
E-Government: checking latest innovations.  Jorge visited a number of organizations during his fellowship where he learned about latest trends in e-government.  At the IBM Institute for Electronic Government he was told, “We don’t talk about E-Government: we talk about Government”, meaning that the concept that e-government means improving public policies through computers, the Internet and other IT tools is outdated.  Jorge says: “The new model of government has incorporated the idea of connected governance that crosses all the public goals and initiatives and links dynamically State and Society.”  He was able to observe and learn about best e-government practices at the local (Los Angeles), county (Horry County, South Carolina) and state (Texas) levels.  

Internet, media and public opinion.  Visiting the Washington Post, Jorge learned how that established newspaper and other traditional media outlets are moving towards “media convergence” of traditional and online formats.  CNN established a partnership with YouTube but is still having problems integrating the online version with the TV network.  But the change goes beyond simply learning how to relate to the news in an online platform and Jorge believes the convergence process is lagging behind societal changes.  People are moving to more dynamic, informal and democratic news formats, and similar phenomena is occurring elsewhere, as shown by the popularity, for example, of Wikipedia.

American Society: how I saw it, how I see it.  Jorge relates how when he departed Philadelphia at the end of the Opening Seminar and examined his blue sheets with his schedule for the next few weeks, he was struck how it was filled with appointments with successful people.  But he determined that in order to understand American society he needed to meet people from a range of social positions and so managed to talk with immigrants, a homeless person in Sacramento, a former Mexican drug addict waiting in line for food coupons, some rebel teenagers, and so on.  He was convinced he would find resentment against social and economic inequality in the U.S. and was surprised that “in talking with low income people, particularly immigrants, I found a predominant feeling of gratitude and confidence about” the U.S.






