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Nick Torres leads Congreso de Latinos Unidos, a community-based nonprofit organization dedicated to strengthening Latino communities. Mr. Torres traveled to Argentina and Chile to engage leaders in government, universities, think tanks, research institutions, foundations, businesses, media, and most importantly service provider leaders to understand their respective theories of change, guiding principles, and service models toward the alleviation of poverty by increasing the economic status of individuals.

Mr. Torres wanted to conduct a comparative analysis between Philadelphia—specifically the areas served by Congreso de Latinos—and similar areas in Argentina and Chile.  Mr. Torres believes that fundamental to community economic development is facilitating access to financial capital and educational and employment opportunities in communities with high levels of unemployment and poverty, and low levels of education.  Mr. Torres states that governments in Philadelphia and Argentina understand their responsibility to make long term investments that increase access to educational and employment opportunities.  He also notes that despite government’s critical role in economic development, the unintended consequence of receiving government investments sometimes perpetuates the very cycle of poverty they are seeking to change.  

According to Mr. Torres for this cycle to end, government must shift from a philosophy of doing “for” communities to one of doing “with” communities by investing in strategies to build the infrastructure for communities to take ownership.  In Argentina, one striking example of this shift is a micro credit venture in a community called La Juanita; this initiative places community residents and leaders at the center.  La Juanita rejected the idea of government dependence and changed the culture and the potential to dream through building an “entrepreneurship spirit.” The La Juanita community created jobs by promoting small businesses and through this process rebuilt the culture of work values and self dignity. 

Government investments in education are critical for economic development in Chile.  In Philadelphia, government needs to address the inequality that persists along geographic, racial, and financial lines; low levels of educational attainment are an obstacle to promising employment and self sufficiency.  Mr. Torres asserts that the first advantage that Chile’s education system has in contrast to the U.S. is school choice.  Parents can determine the future of a school simply by not sending their child to that school. The second advantage that Chile’s education system has is the requirement of parental investment which ensures community ownership.  He hopes U.S. charter schools will adopt some of these best practices.   
Mr. Torres plans to use his experiences in Chile and Argentina to create and implement programs at his organization.  He also plans to provide influence through writing and direct advocacy with decision makers. Mr. Torres will continue relationships he has made through connections with a number of Eisenhower fellows throughout Latin America and in Philadelphia.  After returning to the U.S., Nick Torres hosted an event for the Latin America regional program in Philadelphia, participated in an international EF conference in Brazil, and published an article in the Philadelphia Business Journal on his fellowship.  
Regarding the impact that his fellowship will have on his future work, he concludes that, “As the President of Congreso de Latinos Unidos and part of the Eisenhower Network, I am dedicated to ensuring our most vulnerable young people and adults are given the opportunities to be successful. I can contribute to my region and nation by demonstrating how our most vulnerable young people and families can be economically independent through my work at Congreso and through sharing this knowledge through many professional networks.”
