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Stephanie Pope traveled to the European Union Headquarters and Ireland to investigate the educational policies and initiatives implemented to drive improvements in the overall education system, especially in the areas of mathematics, science, and technology.  In addition, she examined the governance of the financing these initiatives and the relationship between public and private entities.

In meeting with E.U. leaders in education, Ms. Pope learned that the E.U. is a persuasion and influence body only and that governance and implementation of education policies was controlled by member states.  She found that the current focus of the E.U.’s influence was centered on three key areas; quality of teachers, mobility of students, and standardization of practices at the university level.  Ms. Pope also found a strong emphasis on influencing the way universities are managed. E.U. officials would like European Universities to function on a business model instead of the more traditional academic model. While the areas of influence for the E.U. were clearly defined, the challenge is the delicate balance between the overall success of the E.U and the success of the individual member states.  Overall, Ms. Pope left with a better understanding of the inner-workings of the European Union.
Ms. Pope traveled in both the Republic of Ireland and Northern Ireland.  She began her travel at an Eisenhower alumni fellow conference in Donegal where she benefited from speaking with the Irish alumni on a variety of subjects including urban planning, healthcare, education, religion, political courage, leadership, renewable energy, and work life balance.  In Northern Ireland Ms. Pope found a decline in industrial employers, unemployment, and population decline: issues that are similar to what the city of St. Louis is facing, and directly impact the education environment.  She spent several days with leaders in education, including administrators, teachers, and students in 7 primary and secondary schools both in the Belfast and Londonderry area.  The themes discussed were consistent: employability, confidence, and leadership.  Belfast has created a system for children as early as 14 years of age focused on providing a path to employability through programs that are not traditional academic programs.  Leaders in Belfast have realized that trade occupations are equally important to economic growth.  Teachers and administrators in schools now spend time focusing on teaching leadership and confidence to students along with the regular curriculum.
The educational issues Ms. Pope found facing Northern Ireland were very different from those in Dublin.  She noted that according to the officials, teachers and administrators she met with, the overall education system was strong, the only problem area was attracting more students to math, science, and technology curriculum.  Ms. Pope noted that in contrast to the North, in Dublin, no special attention was given to lower performing, socially deprived schools.  Despite the many differences between the North and the South, Ms. Pope noted a major similarity between the two education systems.  There is more value associated with careers in education, both in terms of prestige and financial reward, and as a result, the system is consistently attracting and retaining a very high quality of teachers.  In addition, there are many programs centered on providing all levels of support to teachers including lifelong learning opportunities and professional networking.  

Ms. Pope concluded that perhaps the key to education is the same as the key to any successful business, instead of investing in one off initiatives, there should be investment in leadership, just as there is investment in leadership at the corporate level.
Ms. Pope has already begun sharing her thoughts and findings in meetings in St. Louis with a variety of stakeholders including Boeing, St. Louis Civic Progress Leaders, local University and K-12 school leaders, and state and local government officials. Meeting with the network of Fellows in Ireland, and participating in the Eisenhower Fellowships conference in Donegal gave Ms. Pope a keen awareness and deep appreciation for the extraordinary fellowship that extends across the world. She felt privileged to meet individuals who set a high standard and example for her future involvement in the Eisenhower network.

