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Thank you, Victor [Menezes] for that gracious introduction.  I also want to thank Colin Powell, Gregory Williams [President, City College of New York], and John Wolf [President, Eisenhower Fellowships] for putting this important conference together and inviting me to speak.
This has been a long day, and by the looks on your faces, the last thing you want to hear is another long speech.  So, I am going to follow the three b’s of a good closing speaker:  Be brief, be sincere and be seated.  
In all seriousness, I just want to share with you, from the perspective of the CEO of a major media company headquartered in New York, the role I think corporations must play in strengthening major cities.  I will speak briefly about three things:  education, wealth creation and leadership and then take your questions.

Let me start by saying that as a lifelong New Yorker, I am passionate about this city.  And I have made both a personal and professional commitment to always give something back.  That’s a lesson I learned at the knee of my grandmother.  And it is obviously the reason we’re all here today.  
Major New York corporations have also come to understand that responsibility.  

In the 1970’s, a group of what has grown to be some 200 leading companies and CEO’s came together to form the Partnership for New York, for the express purpose of “enhancing the economy of the five boroughs, and maintaining this city’s position as the global center of commerce, culture and innovation.” We formed the Partnership, not out of a sense of charity, but out of a sense of enlightened self-interest.  Corporate leaders understood that we could not continue to build a strong and vibrant business community in a city that did not deal with critical urban problems like education and joblessness.
The Partnership has made an enormous impact.  Not only has it raised more than $100 million and made more than 60 investments in business and non-profit projects that promote the local economy, it has worked with government to improve the lives of ordinary citizens who simply want to earn a decent living, send their kids to decent schools and build for the future.   
Mayor Bloomberg has recognized that tackling the issue of poverty and joblessness in pockets of this city requires a public/private partnership.  I was fortunate to co-chair the Mayor’s Commission on Economic Opportunity, which consisted of 32 public and private civic leaders all focused on ways to expand economic opportunity and reduce poverty in this city.  We started from the belief that the best poverty program is a job.  And we laid out a plan designed to make work pay and to prepare more of our citizens to enter the world of work.
I am also proud of the work the corporate sector has done in conjunction with Mayor Bloomberg and Chancellor Klein to improve New York public schools.  In 2003, Time Warner and others decided to focus on one of the most important, but often overlooked elements of improving public schools – the recruitment, training and support of a new generation of public school principals.  That led to the establishment of the New York City Leadership Academy which is helping to transform the management of our schools and increase student achievement.   This year Time Warner expanded on that effort by recognizing five New York City public school principals with an award we call, Principals of Excellence.  We have made improving public schools and opening the doors of college to more young people, a major focus of our company’s philanthropic efforts.  And we believe every major corporation in this city has a role to play in this important effort.

None of this would have been possible without committed and effective leadership from every sector and corner of this city.  That’s where you come in.  As young people who are preparing to be the next generation of leaders in this city and in this country, you need to begin with a clear understanding of both the opportunities and responsibilities of effective leadership.
I want to leave you with five principles of leadership that have helped me along the way:  vision, understanding, integrity, execution, and social responsibility.

· Vision:  “Where there is no vision, the people perish,” or as, Yogi Berra, one of New York’s greatest sports icons once put it, “If you don’t know where you’re going, you’ll end up somewhere else.”  Leaders must chart the course…determine the destination…know where he/she/the team is going.  

· This is increasingly important as business and commerce become more digital and more global.  Multi-national companies like Time Warner and leaders like you must recognize that our future success depends on developing a diverse group of employees, suppliers and products that reflects the multi-ethnic consumers we serve.  Diversity is no longer just the right thing to do; it is the smart thing to do.

· Understanding: Leaders must not only understand the mission, but be able to communicate it…inspire and empower others to follow…always balancing risks and potential rewards.
· Integrity: Ultimately what most people value in another person, especially a leader, is integrity.  As Thomas Jefferson put it, “In matters of style, swim with the current; in matters of principle, stand like a rock.”  Integrity and authenticity encourage trust.
· Execution:  Large, multi-national corporations like Time Warner are re-defining the classic “hierarchical” approach to management.  I believe the way to get the best results is to surround yourself with the best people…allow them to do their jobs with as much independence and innovation as possible.  That kind of collaborative approach requires that leaders be good listeners and that they follow-through on the agreed upon plan.
· Corporate Social Responsibility:  Finally, don’t just work for a paycheck.  Seek to do some good.  And don’t take yourselves too seriously.  I always tell my colleagues at Time Warner to go about their work with three things in mind:  make some money for our shareholders, do some good, and have some fun.
· Doing well, doing good and having fun is a great formula for success in business and in life.  At Time Warner, we know that the key to our success is aligning our highest values with our business and philanthropic objectives.  Our primary focus is on increasing access to the arts to people from all walks of life and expanding educational opportunity, particularly for people who want to go to college. In short, we strive to be a company that seeks to be a good corporate citizen and strives to make the world a better place.  That is an indispensable lesson in leadership. 
· With that, I will be happy to take your questions…
